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lack History Month takes place in February to celebrate the history, culture, achievements
and resilience of the Black community in the United States. This month recognizes the
contributions the African American community has made in U.S. history, despite the racism,
violence and other systemic obstacles Black people have had to overcome. This Meeting in a
Box is a valuable tool to share with your staff to enhance your team’s cultural competence skills
and engage in conversations about both the struggles and triumphs of the Black community.
This packet includes a brief timeline of Black history in the U.S. with information on central
figures and movements, data on the demographics and business influence Black Americans
have, career advice from Black company leaders DiversityInc works with and a tip sheet on
how to engage in empowering and effective conversations about race in the workplace — even
when it may feel uncomfortable.
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1 BLACK HISTORY MONTH: TIMELINE
Discussion Questions for Employees
? Why is it important to support Black history in the first place?
Why should we discuss it in the office?
? How can we discuss the history of Blacks and other groups that
have been discriminated against in a way that does not allow
their struggles to define them?
? What other Black figures do you know about who aren’t on
this timeline? Why do they stick out as changemakers in
your mind?

1963

Black history in the U.S. begins with the painful realities of slavery and colonialism, but it also demonstrates the strength of the
Black community. This timeline outlines significant events and
movements that affected Black Americans — and the events and
movements Black people spearheaded that shaped America. It also profiles some of the most compelling Black figures
who have shaped the U.S.’s history. Share this timeline with your
team to discuss the importance of history and heritage to this
celebration month.

1862

2016

Library of Congress: Original photograph by Warren K. Leffler
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Timeline
1619

1863
A Dutch ship brings 20 Africans to Jamestown, Virginia. These
people are the first enslaved Africans in what would become
the U.S.

1775–1783
Slave owners enlist slaves in the Revolutionary War, promising them
freedom. However, after the war, most were not rewarded and were
instead returned to slavery. After the war, most Northern states
go on to abolish slavery, but as the South’s agricultural economy
grows, slavery continues.

President Lincoln issues the Emancipation Proclamation, declaring
“all persons held as slaves within any State or designated part of a
State, the people whereof shall be then, henceforward, and
forever free.”

1865
Civil War ends. The Thirteenth Amendment is ratified, which
prohibits slavery.

1868
The Fourteenth Amendment is ratified, which allows Blacks to be
considered U.S. citizens.

1787
At the United States Constitutional Convention, state delegates
vote to enact the “Three-Fifths Compromise” which considered a
slave to be three-fifths of a person.

1870
-The Fifteenth Amendment is ratified, guaranteeing that the
right to vote cannot be denied because of race, color or previous
condition of servitude.
-Hiram Revels becomes the first Black member of Congress.

1793
-The cotton gin is invented, increasing the demand for slaves in the
South.
-Congress passes the Fugitive Slave Act, making it a federal crime to
assist a slave trying to escape captivity.

1896
U.S. Supreme Court rules in Plessy v. Ferguson that segregation
doesn’t violate the 14th Amendment’s equal-protection clause as
long as conditions provided are “separate but equal.”

1808
Congress bans the further importation of slaves after an 1807 vote.

1820

1900
William H. Carney becomes the first Black person to be awarded
the Medal of Honor for his saving the regimental colors during the
Battle of Fort Wagner in 1863.

The Missouri Compromise bans slavery everywhere above the
southern border of Missouri.

1831

1909
Nat Turner leads the largest slave rebellion prior to the Civil War
in Southampton County, Virginia. Rebel slaves kill more than 50
people. Turner survives in hiding for more than two months after
the rebellion is stomped out.

1849

A group of Black and white activists, including W.E.B. Du Bois, Ida
B. Wells found the National Association for the Advancement of
Colored People (NAACP).

1926

1857

1849

Historian Carter G. Woodson establishes “Negro History Week.”
Harriet Tubman escapes to Philadelphia and helps about
300 enslaved people escape to the North for freedom via the
Underground Railroad, a network of secret routes and safe-houses
to aid slaves’ escapes.

In Dred Scott v. Sanford, U.S. Supreme Court declares that Blacks
are not citizens of the U.S. and that Congress cannot prohibit
slavery.

1861
The South secedes from the Union and the Civil War begins.
Library of Congress
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1967
In Loving v. Virginia ruling, Supreme Court declares law prohibiting
interracial marriages to be unconstitutional.
-Thurgood Marshall becomes first Black U.S. Supreme Court justice

Actor Hattie McDaniel becomes the first Black to win an Academy
Award for her role in “Gone With the Wind.”

1947
Jackie Robinson becomes first Black person to play Major League
Baseball.

1968

-President Lyndon B. Johnson signs Civil Rights Act of 1968,
which prohibits discrimination in the sale, rental and financing of
housing

1950

Willie Thrower becomes first Black person to play quarterback in
the National Football League.

1954

1947

Ralph J. Bunche becomes first Black person to win the Nobel Peace
Prize for his 1940s mediation in Israel.

1953

-Dr. King is assassinated.

In Brown v. Board of Education of Topeka, U.S. Supreme Court
rules that racial segregation in public schools violates the 14th
Amendment.

1955
-An all-white jury acquits two white men who confessed to
brutally torturing and murdering a 14-year-old Black boy, Emmett
Till, for allegedly whistling at a white woman.
-Rosa Parks refuses to give up her seat on a bus to a white man in
Montgomery, Alabama. Her arrest leads to the Montgomery Bus
Boycott.

1957
The Little Rock Nine integrate Little Rock Central High School
in Arkansas.

Four Black students stage famous sit-in at a whites-only
Woolworth’s lunch counter in Greensboro, N.C..
\

1961
Freedom Rides begin in Washington, D.C. Activists ride buses
throughout the segregated South to protest segregation on buses.

1963

Library of Congress

1960

\

1963

President Johnson signs Civil Rights Act of 1964, giving
government more power to protect citizens against race, religion,
sex or national-origin discrimination.

1965

-Malcolm X, former minister in Nation of Islam and civil-rights
activist, is assassinated
-Thousands participate in three protest marches from Selma to
Montgomery, Alabama, for Black voting rights.

Giannis Papanikos/AP/Shutterstock
U.S. National Archives
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1968

1964

Library of Congress

1955

-More than 200,000 people march on Washington, D.C., in the
largest civil rights demonstration in U.S. history; Dr. Martin Luther
King Jr. gives his “I Have a Dream” speech.
-Four young Black girls are killed in the bombing of a Birmingham,
Ala., church

U.S. Supreme Court
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2019
Shirley Chisholm becomes first major party Black candidate to run
for president.

Pantaleo is removed from the NYPD in light of his involvement in
Garner’s death, but federal prosecutors said they would not bring
charges against Pantaleo. Activists and his family continue to
fight.

1984
Rev Jesse Jackson becomes first Black person to make serious bid
for presidency

1986
First observation of Dr. King’s birthday as a national holiday.

1989
Dr. Kimberle Crenshaw, a legal scholar and activist, coins the term
“intersectionality “ to describe the specific forms of compounding
discrimination people face based on their race, class, sexuality,
gender and ability.

1990
Douglas Wilder of Virginia becomes first Black to be elected
governor.

President George H.W. Bush signs Civil Rights Act of 1991, which
strengthens laws on employment discrimination.

1993
Dr. Joycelyn Elders becomes first Black Surgeon General.

2001
General Colin Powell becomes first Black Secretary of State.

2009

1991

U.S. Air Force

2009
Barack Obama becomes first Black president.

2010
Beyonce becomes the first woman to win six Grammys in one
night. She currently has 23.

2012
George Zimmerman fatally shoots 17-year-old Trayvon Martin
who was walking in a gated neighborhood unarmed. Nationwide
protests begin.

2014
NYPD officer Daniel Pantaleo places Eric Garner in an illegal
chokehold, killing him. Garner was unarmed. His last words, “I can’t
breathe” become a Black Lives Matter rallying cry.

2017

2014

Lt. Gen. Stayce D. Harris, who is the highest-ranking Black woman
pilot in all U.S. armed forces, gets inducted into the Women in
Aviation International’s Pioneer Hall of Fame in March 2017.

2018
NFL player Colin Kaepernick sparks national conversation as
he takes a knee during the National Anthem to protest police
brutality against Black people.

© 2020 DiversityInc
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2 CAREER ADVICE
In this section, we offer career advice from Black leaders representing some of the companies on
DiversityInc’s 2019 Top 50 Companies for Diversity list. Michele Meyer-Shipp, the Principal, Chief Diversity and Inclusion Officer at KPMG (No. 9); Maruiel Perkins-Chavis, the Vice President of Workforce Engagement and Global
Diversity and Inclusion at Marriott International (No. 2); and Chris Collier, the director of talent acquisition and diversity
and inclusion at Southern Company (No. 33), share how they achieved success as Black leaders.

Discussion Questions for Employees
? Why is it important to see diverse leadership? Is it difficult to see yourself reaching the top if you have no examples of people similar to you
who have done so?
? Does our company offer support, resources and access to leadership for lower-level Black employees? Does everyone have the same
opportunity to reach their career goals?
? What institutional flaws can hold Black employees back from reaching their career potential?

Maruiel Perkins-Chavis

© 2020 DiversityInc

Michele Meyer-Shipp

Chris Collier
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Career Advice from Black
Executives

“

As I think back over the course of my career, there are a few things that I wish I knew
from the start. First, know your craft thoroughly and execute against it diligently — You
have to be on your game! Second, strategically build your network with meaningful relationships internally and externally. Relationships matter! Third, be flexible and agile
at work. Things change, leaders change and plans change. Lean into change. Being
a team player garners big wins. Finally, own your career. Ask for feedback, ask for
the developmental opportunities that you need and raise your hand for stretch assignments and opportunities. Don’t assume that if you put your head down and work
hard, things will just come your way. It doesn’t work that way.”

-Michele Meyer-Shipp

KPMG Principal, Chief Diversity & Inclusion Officer
Leads KPMG’s diversity and inclusion efforts, focusing on the recruitment, retention, and development of a diverse workforce; fostering an inclusive and accessible culture; and inspiring broad perspectives and innovative client
solutions.

“

No one can do it alone. Build a strategic network with individuals from different backgrounds and at varying organizational levels. The ability to build and foster relationships
is critical to professional success. Engaging with others is how we get things done, share
our personal brand, and continue learning.”

-Maruiel Perkins-Chavis

Marriott International Vice President, Workforce Engagement & Global
Diversity & Inclusion

Responsible for establishing the strategic direction, development, implementation and management of
global diversity & inclusion, work-life initiatives, engagement, and workplace programs

“

My advice to young black professionals; It’s important to identify and leverage a mentor immediately, strive to be an expert in your profession, seek opportunities to display your craft
and take risks beyond your comfort level.”

-Chris Collier

Southern Company Director, Talent Acquisition and Diversity & Inclusion
Responsible for all aspects of the recruiting and selection processes across the Southern Company system, assisting in the development of Southern Company’s long term D&I strategy and supporting Southern Company’s
operating companies with their strategies

© 2020 DiversityInc
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3 FACTS & FIGURES
After discussing Black history and the success of Black business leaders, the next step is to look at the available data to understand
why equality for Black people has profound demographic, financial, education and business benefits and what we can do to celebrate Black people’s contributions and address issues these communities face and overcome.

Discussion Questions for Employees
?

How can industries improve the numbers of Black executives in companies? From entry-level to the top, what helps workers thrive?

? What programs does our company have in place to help empower minority communities internally and externally? What other ideas can we
implement?
? Black people have made strides in areas like education, and their numbers are projected to continue improving. How can our company celebrate
and leverage these accomplishments?

Daniel M Ernst/Shutterstock.com
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Facts & Figures
DEMOGRAPHICS
Black people in the U.S. (not including Hispanic/Latinx)

Black people of one race in the U.S.

40.3 million (12.3% of total population)

41.6 million (12.7% of total population)

Black people in the U.S.: Black alone or mixed

Black population in the U.S.: projections for

46.2 million (14.1% of total population)

2060

60.7 million (15% of total population)

BUSINESS

Black Leadership Statistics

12%

10%

0%
Top 10+ HoF

Top 50+HoF

All Survey
Participants

8.6%

6.9%

Blacks in Senior
Management (Levels 1&2)
Blacks on Boards
of Directors

3.34%

2%

10.07%
7.91%
6.6%

10.32%

6.1%

7.65%

4%

7.56%
7%
9.77%

6%

Blacks in Management

[

Fortune 500

Employment

[

8%

From 2010–2018, the employment rate for Black people increased by 6.2%, from 50.6% in
2010 to 56.8% in 2018. The unemployment rate for Black people
decreased by 9.2%, from 17.9%
in 2010 to 8.7% in 2018.

fizkes/Shutterstock.com
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Buying power for Blacks is
projected to increase to 1.5
trillion by 2023.
Diana Grytsku/
Shutterstock.com

White
$12.1 trillion

David Prado Perucha/
Shutterstock.com

*Because Hispanic/Latinx is an ethnicity and not a race, numbers for Hispanic/Latinx people are included within the other race
categories. Buying power for those who identify Hispanic/Latinx people was $1.5 trillion in 2018.

EDUCATION

Percentage of Blacks age 25+ with at least
a high school diploma

2010
81.9%

Percentage of Blacks age 25+ with at least
a Bachelor’s degree

2010
17.9%

2018
86.5%

2018
22%

Percentage of Blacks age 25+ with at least
a graduate or professional degree

2010
6.2%
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2018
8.3%
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4 COURAGEOUS CONVERSATIONS: DISCUSSING RACE IN THE

WORKPLACE

This tipsheet includes advice from Lissiah Hundley, DiversityInc’s Head of Strategic Partnerships and Client Fulfillment on how to
have frank and constructive conversations about race, even when it may seem uncomfortable to do so. Share this tipsheet with your
team and leaders to help them effectively facilitate conversations about race.

Discussion Questions for Employees
? Why is it often uncomfortable to discuss our differences in privilege, identities and experiences?
In what ways can our company facilitate these conversations in environments that feel safe?
? What employee resource groups, leaders and other tools can we leverage to help us educate and talk about race?

Lissiah Hundley serves as the Head of Stra-

tegic Partnerships and Client Fulfillment at
DiversityInc. Hundley oversees corporate
partnerships and assists with product development, research and learning tools, the
Top 50 survey, and partner events. With over
23 years of experience in diversity and inclusion leadership, Hundley has led diversity
initiatives and programs at various Fortune
500 organizations on the Top Companies
for Diversity list.

© 2020 DiversityInc
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Courageous Conversations:
Discussing Race in the Workplace
A frank conversation with DiversityInc’s Head of Strategic Partnerships, Lissiah Hundley,
about how to navigate discussions about race in the workplace
These conversations may be uncomfortable
sometimes, but they are necessary to create an
inclusive culture.

Incidents at Starbucks and in Charleston, Orlando and
Charlottesville, to name a few, show the necessity for racial dialogue. But these discussions — whether casual or
organized — can be tough. These are sometimes what
I call “courageous conversations.” Race is always there,
but people are not always comfortable addressing it.
However, if an organization wants to create an inclusive
culture where people feel like they belong, then these
sometimes uncomfortable discussions must occur.

Not shying away from these “courageous conversations” will benefit your employees and
workplace culture.

Having race conversations in the workplace enables
people to share life experiences, and it can help co-workers understand each other more, and help people feel included and that they belong. When employees can talk
openly and feel safe, they feel included. They are more
engaged, and they want to stay with the organization.
They feel as if the culture, the leaders, etc. care just as
much about them, as they do others.

Your corporate culture, as well as
political and other current events, might
affect how these conversations go. In a
diverse workplace, everyone may come at
these issues from different points-of-view. But
a culture that does not facilitate discussions
like these could be a red flag.

First, you must know and truly understand your work
culture. Is race an acceptable topic of discussion? If it’s
not, why isn’t it, and should you really be working at
that organization?
© 2020 DiversityInc

It’s also important for race to be a safe topic of discussion. Leaders can leverage meetings to educate, empower and support inclusion by strategically discussing race,
the benefits of having diverse people in the workplace,
the awesome contributions they bring and how it drives
business impact.
Leaders who speak out on injustices or issues in the
news when they know certain races are impacted by it
can also drive respect, trust and inclusion in the workplace. These leaders understand that people don’t leave
their lives at the front door. They are bringing in their
experiences with race, their beliefs and their biases, into
the workplace. These leaders tackle issues head-on and
encourage open dialogue in a safe space.

Your company can leverage D&I tools and
groups to help facilitate these discussions.

Companies can leverage employee resource groups
(ERGs), their diversity councils or host internal events
or activities to kick off these discussions. These diversity
platforms and resources are probably the most comfortable venues. Discussing bias in the workplace can also
open up dialogue around race.
Understanding that everyone is biased, and discussing how bias can show up in the workplace, especially
around race, is important. It affects your people but it
also affects your business.
As a leader, you can leverage a team meeting, get everyone in the room, maybe even include HR and open
the floor for discussion. Try discussing a current event and
ask how it has affected your people. You’d be surprised
at some of the reactions. Consider doing a temperature
check on your team after a major incident related to race,
has occurred. See how they feel, how this incident impacted their lives and even how they felt coming into
work after the event.
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Set guidelines for respect and trust but encourage transparency and open communication.

It’s amazing what you will learn when people come together, feel safe to communicate and open up and share.

Senior executives can leverage their communications platform to discuss race issues broadly.

A leader’s letter to employees can really be impactful.
Acknowledging what’s happening in the world, the injustices that are taking place and being deliberate and
thoughtful in sharing how you feel about your people
can really drive trust, engagement and retention.
It shows that you see your people, and you acknowledge what they may be feeling. It enables leaders to
put their privilege aside and show that although this
may not pertain to “me” I still care because it impacts
my employees.

Acknowledging that racism is a problem is key.

You can have the best hiring and recruitment strategies
and the best training and development programs. However, if people don’t feel like they count or have a voice,
then they won’t stay. If your culture doesn’t support the
inclusion of all races, then you will lose great talent and
that can be costly.

For All Employees

About “I don’t see race” ...
It may seem ideal to live in a world where people do not see one another’s differences, but in
reality, ignoring these differences and the impact
they have on people is harmful. Saying “I don’t
see race” ignores the political, social and historical
impact race still has on people of color. Not seeing color places the blame on disenfranchised
groups instead of the systems that hurt them
because of their race. It’s also a privileged statement: Most white people in America do not have
to acknowledge their race because whiteness is
seen as the norm, whereas others are forced to
acknowledge it and the social, legal and political
disadvantages it brings with it. The most productive and inclusive conversations will come with
the acknowledgment of race and racism’s impact
on people.

Avoid tokenizing people of color in your conversations about race.

Though people who are most affected by these issues
should be at the center of these conversations, it is important not to expect them to be the voice that represents
the opinions and experiences of their entire race. Everyone’s point-of-view is unique and diverse. No one should
feel they have to be the spokesperson for their entire race.

fizkes/Shutterstock.com
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