
W O M E N ' S R E S O U R C E C E N T E R

Strategic Plan 2027–2029
Two priorities. One mission. Every woman we serve.

THE CONTEXT

⇧
Growing demand

More women.
More complex needs.

↻
Competitive funding
Resources stretched.
Expectations higher.

⚡
Shifting landscape
Systemic barriers.

Shrinking safety nets.

OUR RESPONSE : TWO PR IOR IT IES THAT RE INFORCE EACH OTHER

01PR IOR ITY

Financial
Sustainability

Our foundation must be strong enough
to meet demand — and resilient enough
to weather an uncertain landscape.

Diversify revenue streams

Invest in staff excellence

Strengthen operational systems

Deliver consistent, quality support

02PR IOR ITY

Brand
Awareness

Women must be able to find us when
they need us — and our community
must understand our value.

Amplify WRC's story and impact

Deepen community partnerships

Increase visibility among women

Build funder trust and confidence

MUTUAL
STRENGTH

HOW THEY CONNECT

“When we elevate our visibility, we strengthen our ability to secure resources.
When we are financially strong, we expand our reach and deepen our impact.”

T H I S S T R A T E G Y I S A B O U T P E O P L E

Our Staff
Invested in. Supported.

Empowered to deliver

their best work.

Our Community
Engaged. Informed.

Invested in the value

of our work.

Women We Serve
Found. Supported.

Guided toward the

future they deserve.

“Sustainable. Visible. Impactful. For every woman who walks through our door —

and every one who has not yet found us.”


